
1 
 

 

 

SOUTH EASTERN REGIONAL COLLEGE 

Staffing Committee, Monday 24th April 2017 at 5.00pm 

Conference Room, Lisburn Campus  

Item 

No 

Item 

1.  Chairman’s Business 

 

a) Welcome, Apologies, Declarations of conflicts of interest 

 

       Present: Mr D Sagar, Ms C Goodwin, Mr K Webb, Mr G Hetherington,  

       Mr N Bodger, Mr E Jackson, Mrs H Reid, Mrs K Fraser, Mr J Mackell  

 

         In attendance: Mr P Smyth, (Chief Human Resources Officer) 

         Mrs Heather McKee (Director of Strategic Planning, Quality and Support)  

         Mrs C Williamson, (Secretary to Governing Body) 

 

      Apologies: None  

 

      In the Chair: Ms C Goodwin 

 

The Chair welcomed everyone to the meeting and noted there were no apologies.  

 

b) Conflict of Interest  

 

  The Chair asked if any member had a conflict or perceived conflict of interest over any item on 

  the agenda. No members voiced such a conflict.  

 

c) Minutes from the meeting held on 23rd January 2017 

 

The Chair invited members to review the minutes from the previous meeting held on 23rd January 

2017.  Mr Sagar queried the action point on page 4 relating to the discussion around Workforce 

Flexibility and the Risk Register. After a brief discussion it was agreed that this is not currently a 
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strategic risk but if there are any changes and it becomes one it will be added to the Risk Register 

and this should be reflected in the minutes. It was agreed that this item does not need to be 

presented to the Governing Body as indicated in the minutes and list of action points. The 

committee approved the minutes subject to these changes being made.  

 

Proposer:  Karen Fraser  

Seconder:  Heather Reid  

 

d) Review of Disciplinary and Grievance Training  

 

The Chair asked members for feedback on the training held in February and if they had found it 

useful. Members noted the training day was a good opportunity to reflect on current systems in 

place and it had been beneficial as some of the learning points of the day could be incorporated 

into the SERC SOP. Members welcomed the more objective investigation process as set out in the 

training day for cases.  

 

2.  Matters Arising  

 

The Chair highlighted the list of action points provided and advised they were addressed on this 

agenda or complete.  As per the previous discussion in item 1 the action point referring to the risk 

register will be amended.  

3.  Correspondence 

The Chief Human Resources Officer asked the members to note the following correspondence for 

information: 

a) Letter from Department regarding 2016/17 Pay Remit Approval Process Guidance 

 

The CHRO asked members to note that Colleges NI are leading on this process on behalf of the 

sector and that DfE are currently reviewing the business cases submitted.  

4.  Items for Approval-  “Enhancing All Our People Strategy ”  

The Principal addressed the committee and provided a brief update on Outcome Based 

Accountability, members were asked to note that the Draft Programme for Government had been 

based on OBA and DfE have advised the College Development Plan should also use this method to 

demonstrate how the College will support the Programme for Government’s aims.  The Principal 

further advised that DfE has been working with the Director of Strategic Planning, Quality and 
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Support who has been advising them on OBA, in turn they have approached the Director of SPQS 

to take the sector lead in this area given her experience in using this method in her previous role.  

The Principal advised the committee given the current political situation and no budget being 

agreed the committee and CMT can still go forward with this strategy in the interim until the 

Programme for Government is agreed.  

The Chair asked members to note the strategy document provided and advised that she had 

consolidated feedback from previous meetings and any that had been communicated outside of 

meetings, she highlighted that this is will be a fluid document but it is important to agree the key 

strategic themes in order to progress. The committee advised that they were content with the key 

strategic themes: 

1. Attracting and Developing Staff  

2. Close the skills gap between College provision and community demand 

The committee briefly discussed the content and detail suggested by the Chair in the draft 

proposal and agreed that a sensible approach would be to wait until the wider strategy has been 

completed. Mr Sagar reminded members that although the current political situation has not 

enabled DfE to provide a budget for next year or a clear direction on OBA, governors still have a 

responsibility to produce a College Development Plan and Budget for the start of the year. He 

advised that the College should proceed in the interim with a short, targeted but focussed plan 

and amend this according to any guidance that is issued by DfE later in the year. The Principal 

noted that page 8 of the draft strategy presented sets out a programme of work that can be 

progressed in in the interim to deliver the agreed strategic themes.  

Key Decision: The committee agreed the key strategic themes set out in the strategy document 

‘Enhancing All Our People’  

 

Action Point: The committee agreed to have a discussion at their next meeting regarding the 

issue of recruiting people from industry and asked the Chair of the Governing Body to include 

this on the agenda for the Governing Body meeting in June  

 

Key Decision: The committee agreed to delegate the detail of the strategy to the CMT, feedback 

will be provided by all committee members in advance of the June meeting on the document 

produced  
 

5.  Items for Discussion  

a) Policy Review Programme  

The Chief Human Resources officer directed members to the paper detailing the following:  
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Updated Policies 

(i) Capability Procedure for all staff 

(ii) Disciplinary Procedure for non-teaching staff 

 

New Policies 

(iii) Stress Management Policy 

(iv) Flexible Working Policy 

(v) Staff Development Policy 

 

The CHRO thanked members for reviewing the policies ahead of this meeting and advised that he 

had included any feedback they had suggested in advance of this meeting in the policies. Members 

were asked to note the new policies would be presented to the Joint Consultative Forum. The 

Chair thanked the CHRO and noted this was a good piece of work, she encouraged members to 

provide feedback when it is requested in advance of the meeting as it will add quality and a 

robustness to the committee’s work.  

 

Mr Hetherington noted that the committee is responsible for ensuring these polices are robust 

and enquired if they are subject to a professional review. The Chair advised that all policies are 

based on best HR practices and go through various levels of scrutiny, she advised that the 

committee should have confidence the policies have origins in best practice. Members agreed that 

a brief description of the origins should accompany future policies.  

 

Key Decision: The committee requested that all future policy documents are accompanied with 

the origins of its background  

 

Action Point: The CHRO asked members to provide feedback on the new policies no later than 

Thursday 27th April to enable him to share them with the JCF on 28th April  

 

b) Review of Absence Levels and Staff Welfare (Presentation)   

The CHRO gave the committee a brief presentation on long-term absence levels and staff welfare 

he advised this had recently arose from the  figures presented in the KPI Dashboard and the BHSF 

review, a brief discussion took place and the following points were noted: 

 Members were advised that the rate of short-term absence remained  consistently below 

1%. 

  The CHRO advised the top three reasons for long-term absence are stress, 

musculoskeletal and ‘other’. The Chair noted that in the year to date absence has cost the 
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College up to £0.5 million and asked if there was any more level of detail available to 

understanding the absences or if there is anything else, SERC can do to bring the numbers 

down.  

 The CHRO that the number of absences relating to work related stress has dropped 

significantly this year and the College has put more focus on supporting staff. A brief 

discussion took place around what drivers there are for stress and the CHRO reminded the 

committee that it is difficult to differentiate between drivers, as this is not usually included 

on a medical certificate. 

 The CHRO advised the committee he is aware that home circumstances as a driver are on 

the increase but it is much more important to ensure the College is aware someone needs 

support rather than what the driver is.  The College is working to change the culture and 

perception around mental health, as there continues to be a stigma attached to this type 

of illness.  

 The CHRO informed members that as part of the BHSF scheme staff can avail of an 

anonymous counselling service and HR are trying to encourage self-referral to 

Occupational Health at an early stage and the CHRO agreed to revisit the advertising of 

this service to maximise uptake.  

 The CHRO advised that there are few health dismissals as staff often apply for ill-health 

retirement and if granted, this automatically ends their employment with the College. The 

committee briefly discussed the renewal of the employee health scheme with BHSF and 

noted that a re-tendering exercise is required when it ends in March 2018. The committee 

agreed to extend the contract until 31 March 2018 and to review the scheme in detail to 

inform the re-procurement exercise early in the 20117/18 academic year.  

Action Point: The committee agreed to extend the BHSF scheme to 31 March 2018 and discuss 

the scheme in detail early 2017/18 academic year to inform the re-procurement process/ at the 

June meeting  

 

Action Point: The CHRO agreed to revisit the advertising of the BHSF anonymous counselling 

service to maximise uptake  

 

c) Annual Case Management Review of Disciplinary and Grievance Cases 

 

The committee noted the report provided by the CHRO on the review of Disciplinary and 

Grievance a cases, the CHRO specifically directed members to the proposed actions in the report, 

the following points were highlighted:  
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 The CHRO advised that a target to complete all cases within 10 weeks has been proposed. 

Members were advised that this is possible given the revised SoP and the greater use of 

issuing questions in writing to individuals who are unable to meet personally, for whatever 

reason, with the investigating officer. The Chair enquired if it is possible to claim money 

back from the IO if they haven’t delivered or performed as they should have. The CHRO 

advised that the IO will be working to an agreed terms of reference which includes 

specified timeframes and hours to complete the investigation. The CHRO advised that if a 

report required additional work, following the quality assurance process due to gaps or 

failure to adhere to the terms of reference, then payment would not normally be made for 

any additional hours required to bring the report up to a satisfactory standard.   

 The committee briefly discussed the role of the IO and their involvement in hearings, the 

Chair enquired if the College could be left vulnerable at the hearing stage based on the 

report from the IO. The CHRO confirmed this would not be the case as the IO is simply 

gathering facts and the decision is made based on the papers presented not a conclusion 

presented by the IO. The Chair advised that it would be beneficial for the committee to 

understand the IO process, selection and training in more detail at the next committee 

meeting. 

 The committee confirmed they were content with the actions proposed in the report to 

improve the case management process.  

Action Point: The committee will review the Investigating Officer process, selection and training 

in detail at the next committee meeting  
 

6.  Items for Noting  

a) KPI Report 2016/17  

 

The committee reviewed and noted the KPI report provided, the Chair enquired if the Estates 

grievance case that has been highlighted had any comparisons to the case with the Motor Vehicle 

department. The CHRO confirmed that there not similar issues and at this stage there is nothing to 

report to the Governing Body. The Chair asked the CHRO to provide more detail to the committee 

at their next meeting on this matter. 

 

Action Point: The CHRO will provide the committee with an overview on the Estates disciplinary 

case at their next meeting in June  

 

 

b) Employee Relations Update  
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The CHRO asked members to note the written report provided on the current key employee 

relations issues both locally within the College via the Joint Consultative Committee and regionally, 

including matters under consideration by the sector negotiating committees. 

 

c) Update on Employee Relations Issue in Curriculum Area  

 

The CHRO asked members to note the written report provided on update on the action plan to 

restore effective working relationships in a curriculum area following complaints of bullying and 

harassment. 

7. 7

. 

Any Other Notified Business 

The Chair advised members that as part of the feedback ahead of this meeting Ms Fraser had 

provided a useful document from Middlesbrough College that highlights employee rewards and 

benefits. The CHRO confirmed that when comparing the document it highlighted that SERC have 

most of the benefits in place and acknowledged that it would be valuable to develop a similar 

document for potential employees and would present a draft version of this document at the next 

meeting.  

The Chair advised members that Mr Jackson had spoken to her and suggested that employers 

could be invited to observe a live classroom as part of the ongoing work to recruit people from 

industry, the committee agreed to discuss this suggestion at their next meeting.  

Action Point: The committee agreed to review SERC’s version of the employee Rewards 

document at their meeting in June  

 

Action Point: The committee agreed to discuss the suggestion to bring people from industry 

into classrooms to view lecturers at work at their next meeting in June  
 

8. 8

. 

Date and Time of next meeting 

 

The next meeting is scheduled for Monday 12th June 2017, 5pm, Lisburn Campus.  

 

There being no other business the meeting concluded at 20.12pm 

 


